
COMMITMENTS TO RENEWING LIFE 

Topic/SDG Commitment Performance in 2021 What we will do in 2022

Pillar: PLANET

TACKLE THE 
CLIMATE 
CRISIS

 

Remove 40 million  
tonnes of 

carbon from the 
atmosphere  

by 20251

In 2021, we reached an accumulated carbon balance (emissions minus removals) 
of -24,096,570 tonnes of CO

2
e, thereby achieving 60.2% of our target. Considering 

our scope 1, 2 and 3 emissions and the removals originating from our planted and 
conserved forests, we reached a balance of 15,200,312 tonnes of CO

2
e removed from 

the atmosphere in 2020 and 8,896,257 tonnes of CO
2
e in 20212. It is expected that 

there will be a variation in our removal capacity over time, primarily due to dynamics 
related to forest management and the volume of available wood. 

Baseline:  
0 (20202)

Progress against  
the baseline:  

60.2%

Status

advanced 
progress

We will continue to expand our base of native and eucalyptus forests, while 
working to ensure high forest productivity. In addition, Suzano will also work 
to reduce the intensity of its scope 1, 2 and 3 emissions by reducing the 
consumption of materials that generate greenhouse gases throughout our 
operations.

We will continue to participate in a pilot project of the Greenhouse Gas 
Protocol of a new guide on how companies account for and report their 
emissions and removals from land use (Land Sector and Removals Guidance3), 
in addition to following the evolution of other methodologies, such as Science 
Based Target: Forest, Land and Agriculture (FLAG)4.

Reduce the 
intensity of scope 

1 and 2 greenhouse 
gas emissions by 
15% per tonne of 

production by 2030

There was an increase in scope 1 and scope 2 emissions of 11.4% in 2021,  
which leads to a 0.1995 tCO

2
e/t indicator. The increase in relation to 2020  

was due to production increase, but also to an increase in the consumption of 
fossil fuels in industrial operations, as a result of occasional problems in boilers 
and a retrofit seeking a better use of biomass in the future and an increase in 
mobile emissions due to the expansion of forestry operations. Also in Brazil,  
we had an increase in the emission factor of the energy purchased from the 
National Interconnected System (SIN in Portuguese acronym). However,  
the indicator is still within the expected range.

Baseline:  
0.2133 tCO

2
e/tonne (20155,6)

Progress against  
the baseline: 

43.06%

Status

progress as 
expected

Motivated by the significant progress toward the target in recent years, 
Suzano is reviewing its methodological bases to expand its ambition,  
both related to its own emissions reduction and to that of the value  
chain. In this sense, in 2021 we joined global initiatives and commitments that 
support the decarbonization of the economy, such as the Science  
Based Target Initiative (SBTi), Climate Action 100+ and Race to Zero.  
Learn more in the chapter Planet of this report.

OFFER 
RENEWABLE 
PRODUCTS

 

Offer 10 million 
tonnes of products 

from renewable 
sources that can 
replace plastic  

and other 
petroleum-based 
products, by 2030

In 2021, we offered approximately 32,000 tonnes of products from renewable 
sources. This result was driven by high demand in the packaging market. We 
advanced the Bluecup Bio® and Loop® lines, developed the Greenbag® and 
Greenpack® papers, and a paper for cardboard liner and fluting medium. We started 
selling lignin produced at the Limeira unit. In addition, we announced a joint venture 
with Spinnova and the construction of a plant for the production of textile fiber 
from microfibrillated cellulose.

Baseline:  
0 (20197)

Progress against  
the baseline: 

0.3%

Status

progress as 
expected

We will continue advancing the families of products already launched, such as 
Bluecup® and Loop®, in addition to complementing our portfolio with products 
that will be developed in the coming years. The construction of our plant in Finland, 
in partnership with Spinnova, will enable the large-scale use of microfibrillated 
cellulose (MFC) by the textile industry. We will continue to explore the potential 
of lignin as an alternative to fossil-based inputs in high-performance industrial 
applications. In addition, we will deepen our potential market analysis, studies and 
strategic partnership negotiations for the commercialization of bio-oil, a renewable 
fuel produced from eucalyptus.

6.  All the information necessary to set the target was extracted from the greenhouse gas inventories of the former companies Suzano  
Papel e Celulose and Fibria.

7.  The scope of this target includes the accumulated sales of products from renewable sources from 2020 through 2030. This does not  
mean that Suzano had not offered products from renewable sources before 2020. It just means that, for the purpose of this target,  
we started to calculate and account for our product offering in 2020.

1. The deadline was brought forward from 2030 to 2025 in the understanding that this is an emergency. Learn more in the chapter Suzano.
2.  Suzano has removed carbon from the atmosphere in previous years, but for the purpose of this target, removals will be counted from 2020 onwards.
3. Source: https://ghgprotocol.org/land-sector-and-removals-guidance
4.  Source: https://sciencebasedtargets.org/sectors/forest-land-and-agriculture
5.  The 2021 Greenhouse Gas Inventory was externally verified by an independent third party, according to the standards of NBR ISO 14064  

and the Brazilian GHG Protocol Program.
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COMMITMENTS TO RENEWING LIFE 

Topic/SDG Commitment Performance in 2021 What we will do in 2022

Pillar: PLANET

PROTECT  
OUR WATER

Increase water 
availability in all 

critical watersheds8 
in the areas where 
Suzano operates  

by 2030

In 2021, we implemented management recommendations in 6,492 hectares of critical 
watershed areas, progress of 7.3% toward our target. We made significant advances in 
the demobilization of some areas and incorporated management parameters for the 
implementation of age mosaics and the expansion of forest cycles into our forestry 
plan. In addition, we expanded our studies to measure forest water use through 
medium- and high-resolution satellites to determine the amount of water available in 
critical hydrographic basins.

Baseline:  
0 (2020)

Progress against  
the baseline:  

7.3%

Status

progress as 
expected

We will continue to implement the management recommendations in areas 
within critical hydrographic basins. In addition, we will continue to work to 
improve water measurement techniques based on remote sensing data and 
hydrological modeling.

Reduce water 
withdrawal 

for industrial 
operations by 15% 

by 2030

In 2021, Suzano’s total water withdrawal was comparable to the volume withdrawn in 
the previous year. In addition, the new Cachoeiro do Itapemirim unit started operating. 
As a result of a 6.9% increase in production volume, an improvement in water use 
management and the implementation of projects in the Imperatriz and Aracruz 
industrial units, we achieved an accumulated reduction of 11.7%. During the year, we 
reached 26.3 m3/tonne. In 2021, the water withdrawal reduction targets were linked to 
the variable compensation of executive directors and direct leaders.

Baseline:  
29.8 m³/tonne  (20189)

Progress against  
the baseline: 

77.8%

Status

advanced 
progress

We will conduct engineering studies to implement the best available 
technologies in industrial units where we still have opportunities for 
improvement. Based on these studies, we will develop a plan to implement the 
technological solutions that prove to be viable through 2030.

REDUCE 
WASTE

Reduce the volume 
of industrial solid 

waste sent to 
landfill by 70% 

 by 2030

In 2021, we sent 20.8 kg of waste per tonne produced to specific landfills, as 
a result of the implementation of waste treatment projects and an increase in 
production volume.

The Limeira, Jacareí and Rio Verde units did not send any waste to landfills, 
since they have alternatives for waste treatment and for the sale of products to 
other industries. The new waste treatment center at the Imperatriz unit started 
operating in the first quarter of 2021. In September, at the Mucuri unit, we 
started a pilot project with another company to compost 54% of the waste that 
used to be sent to landfills.

The VINO (Sale of Non-Operating Items) area celebrated an 84% increase in the 
sale of products from pulp and paper manufacturing. 

Baseline:  
44.3 kg/tonne10  (201811)

Progress against  
the baseline:  

75.8%

Status

advanced 
progress

We will carry out technical and economic feasibility studies for the 
implementation of soil corrector facilities within the Mucuri and Aracruz units 
and we will continue to develop studies with representatives from different 
areas of the business to pursue alternatives for the disposal of  
our waste, including the use of products for the production of concrete, 
cement and agricultural products.

8.  Watersheds that are considered critical are subject to water unavailability due to natural characteristics (such as climate and soil type) 
and type of land use (such as pastures, agricultural crops, etc.). Suzano is focusing on hydrographic basins that are significantly occupied 
by the company (equal to or greater than 30%), to ensure that forest management practices can have an effect and produce the best 
results to reverse the criticality of these basins and consequent water unavailability. 

9.  At the time this target was set, in 2019, we still did not have data for the entire year. Therefore, we used data from 2018 to establish the 
target and set a 12-year cycle for its achievement.

10.  The target KPI is measured by dividing the volume, in kilograms (kg), of industrial solid waste sent to company and/or 
third-party landfills by the production of pulp and paper, in tonnes.

11.  At the time this target was set, in 2019, we still did not have data for the entire year. Therefore, we used data from 2018 
to establish this target and set a 12-year cycle for its achievement.
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COMMITMENTS TO RENEWING LIFE 

Topic/SDG Commitment Performance in 2021 What we will do in 2022

Pillar: PLANET

GENERATE 
CLEAN  

ENERGY
Increase renewable 

energy exports  
by 50% by 2030

In 2021, we used data science to determine the optimal point of steam 
generation and distribution, with a focus on the energy efficiency of 
turbogenerator turbines. On the other hand, we were impacted by the shutdown 
of one of the turbogenerators at the Imperatriz unit in the first half of the 
year, which significantly affected the total volume of energy exports. The 
turbogenerator operation was stabilized in early 2022. Despite that, we exported 
189 MWm of renewable energy.

Baseline:  
214 MWm (201812)

Progress against  
the baseline: 

0%

Status

progress  
below  

expected

We will continue to work on the development of projects aimed at increasing 
the availability of steam for energy generation, including improving the 
performance of our turbines and optimizing thermal consumption, in 
addition to promoting initiatives to reduce energy consumption. We will 
also implement modernization projects in some of our industrial units, both 
to optimize energy consumption and to increase the amount of energy 
generated.

CONSERVE 
BIODIVERSITY

Connect, through 
ecological corridors, 

500,000 hectares 
of Cerrado, Atlantic 

Forest and  
Amazon fragments 

by 2030

In 2021, we focused on establishing a governance model to enable structured and 
transparent execution. We collected information to feed our georeferenced database, 
to understand the characteristics of the regions within the ecological corridors and 
determine the main variables to guide the development of action plans. We created 
metrics to determine priority conservation areas to be connected, considering the 
best paths and the optimization of resources in the creation of corridors that will 
support the improvement of biodiversity in these regions. We redesigned the paths 
of the corridors, seeking the most effective routes to increase the connectivity of the 
fragments. The process also included interviews with rural landowners in the areas 
through which the corridors will pass, to devise effective engagement strategies. 
In addition, we mapped the institutions and leaders of these locations to identify 
ongoing restoration and sustainable development initiatives, to strengthen the 
relationship with these stakeholders and identify opportunities for synergy in the 
development of social and environmental activities.

Baseline:  
in study

Our goal is to prepare executive projects for the corridors, seek partners and 
funders, engage stakeholders within the areas where they are located, initiate 
management activities along the corridors and monitor human pressures and 
the risk of forest fires in these locations. 

12.  The choice of 2018 as the base year is due to the fact that there were no significant variations in production in our industrial units during 
that year. As a result, the set amount properly represents the company’s current energy export potential. To ensure transparency and align 
procedures, we also adjusted the target’s baseline and 2019 results to reflect export data from Veracel, a joint venture between Suzano and 
Stora Enso, in which each company holds a 50% stake.
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COMMITMENTS TO RENEWING LIFE 

Topic/SDG Commitment Performance in 2021 What we will do in 2022

Pillar: PEOPLE 

REDUCE 
POVERTY

Lift 200,000 people 
out of poverty13  

in the areas  
where we operate 

by 2030

Despite the challenges created by the pandemic, we were able to expand our 
initiatives to create work, income and social engagement, helping to lift an additional 
9,007 people out of poverty and positively impacting 21,075 people who benefited 
from the income generation programs. These results were primarily driven by the 
strengthening of social organizations to facilitate the commercialization of products, 
institutional support from Suzano to access benefits from different public policies 
and increased agricultural productivity.

Baseline:  
0 (jan/202014)

Progress against  
the baseline: 

5.7%15

Status

progress as 
expected

We will continue to work to keep these people above the poverty line by 
strengthening our institutional commitment and income generation programs. 
Our goal is to increase the number of people benefited by these programs by 
50% and to facilitate initiatives in partnership with strategic players in the 
areas where we operate.

SUPPORT 
EDUCATION

Increase the 
Basic Education 

Development Index 
(IDEB, for its initials 

in Portuguese)  
in all priority  

towns by 40%  
by 2030

We implemented the Suzano Education Program (PSE, for its initials in Portuguese) 
in 27 of the 31 towns identified as our priority within the scope of the 
commitment, set the target’s baseline based on the IDEB scores from 2019 and 
performed the first annual evaluation of the program to measure the success of 
the initiatives implemented.

The IDEB is calculated every two years; the Basic Education Assessment System 
(SAEB, for its initials in Portuguese) test was administered at the end of 2021. 
Therefore, we are waiting for the results to be announced to measure our progress 
toward our target.

Baseline:  
4.7 (2019)

Progress against  
the baseline:  

0%

Status

ND

We will continue to implement the methodology of the Suzano Education 
Program in the towns that are considered our priority, working on strategies 
to improve student learning and social participation and to strengthen 
arrangements for the development of education and completion of  
training for teachers.

PROMOTE 
DIVERSITY, 

EQUITY AND 
INCLUSION

Ensure 100% 
accessibility16 

for people with 
disabilities by 2025

In 2021, we advanced the renovation schedule for adaptations that had been 
identified in the previous measurement, resulting in an improvement of 14.7 
percentage points and an environment 52.9% accessible. One of the highlights was 
the construction project carried out in our administrative offices to create a single 
complex that follows the open office concept, with no division of sectors and/or 
areas, to promote inclusion and synergy between areas and processes.

Baseline:  
38.2% (2020)17

Progress against  
the baseline:  

23.8%

Status

progress as 
expected

We will perform analyzes based on the data collected in 2021 to create and 
monitor action plans, considering the characteristics and priorities of each 
unit. We will work on interventions and/or necessary renovations in the 
common areas of our sites.

Ensure a  
100% inclusive 
environment 

for people with 
disabilities  

by 2025

We improved the perception of an inclusive environment for people with disabilities, 
reaching 93%. This result was achieved through the implementation of strategic 
initiatives planned to address the findings of the previous year’s survey: mapping 
of 1,000 talents, training of 78 people through our operational training programs, 
launch of a governance process to ensure the replacement of people with disabilities, 
and facilitation of a series of events to raise awareness, engage and celebrate the 
potential and qualities of bodies of all types.

Baseline:  
91.8% (2020)

Progress against  
the baseline: 

14.6%

Status

progress  
below  

expected

We will continue to invest to raise awareness, improve literacy, and develop 
and attract talent. Our efforts will be concentrated on work streams 
supported not only by the leadership of the group focused on this issue, 
but also by ambassadors from different locations, and our decisions will be 
centered on the experiences of people with disabilities at Suzano.

13.  We use the international poverty line of US$5.50 per day or R$475 per month of per capita income (2020), set by the World Bank and 
ratified by the IBGE.

14.  To ensure more transparency and align our procedures, we set the period of our target to 2020 through 2030 . This does not mean 
that Suzano had not lifted people out of poverty before 2020. It just means that, for the purpose of this target, the impact on poverty 
reduction will be measured starting in 2020 (year when the target was established), to ensure that the results will be evaluated and 
monitored more effectively.

15.  The number was 2,285 in 2020 and 9,007 in 2021. Therefore, we are reporting the accumulated total (11,292 people).
16.  We use the normative standard NBR 9050, from the Brazilian Association of Technical Norms (ABNT, for its initials in 

Portuguese), a regulatory standard that defines accessibility parameters that must be considered in buildings, with the 
definition of specific technical criteria for areas of circulation, ingress/egress, door width, height of cabinets, furniture, 
signage, floor types, and others, as well as a clear definition of the scope of common or restricted areas.

17.  Correction of the figure reported in 2020. Instead of 38.4%, we had 38.2% accessibility for people with disabilities. 
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COMMITMENTS TO RENEWING LIFE 

Topic/SDG Commitment Performance in 2021 What we will do in 2022

Pillar: PEOPLE 

PROMOTE 
DIVERSITY, 

EQUITY AND 
INCLUSION

Ensure a  
100% inclusive 

environment for 
LGBTQIAP+ people 

by 2025

In 2021, we improved the perception of an inclusive environment for LGBTQIAP+ 
people, reaching 93.6%—a 1.2 percentage-point increase compared to the previous 
year. This result was achieved through the implementation of strategic initiatives 
planned to address the findings of the previous year’s survey: education and 
awareness about the issue, active listening, and embracement and engagement in 
the company’s units, in addition to an increase in the hiring of LGBTQIAP+ people 
through our entryway programs.

Baseline:  
92.4% (2020)

Progress against  
the baseline: 

15.8%

Status

progress  
below  

expected

We will invest in initiatives that provide better experiences for self-declared 
LGBTQIAP+ people. To do that, we will use the findings of the most recent 
survey to identify the areas where we need to improve and create working 
groups to address them.

Have 30% of 
leadership positions 

(functional 
managers and 

above) occupied  
by women  

by 2025

We had 22.5% of our leadership positions occupied by women, an increase of 3.4 
percentage points in relation to the previous year. This result was primarily driven by 
our career acceleration and mentoring programs for women and the definition of a 
more diverse shortlist for selection processes, leading to a higher number of women 
hired. The shortlist must include 50% of female and/or Black candidates. 

Baseline:  
15.8% (2019)18

Progress against  
the baseline: 

47.2%

Status

advanced 
progress

We will launch the ELOS D+ program to accelerate women’s careers and 
enhance our initiative to increase the number of resumes from women in our 
talent pool. We will also continue to work on our target related women in the 
shortlist for internal and external selection processes for leadership positions. 
To support the development of future leaders, we want to increase the 
number of female employees in general and of women in  
entry-level leadership positions.

Have 30% of 
leadership positions 

(functional 
managers and 

above) occupied 
 by Black people  

by 2025

In 2021, we had 19.7% of our leadership positions occupied by Black people,  
an increase of 1.4 percentage points compared to the previous year. This result was 
primarily driven by career acceleration and mentoring programs for Black people 
and the definition of a more diverse shortlist for selection processes, leading to a 
higher number of Black people hired. The shortlist must include  
50% of female and/or Black candidates. In addition, the entire leadership team has 
variable compensation targets linked to this commitment.

Baseline:  
18.7% (2019)19

Progress against  
the baseline:  

8.8%

Status

progress as 
expected

We will launch the ELOS D+ program to accelerate the career of Black people 
and enhance our initiative to increase the number of resumes  
from Black people in our talent pool. We will also continue to work on our 
target related to Black people in the shortlist for internal and external 
selection processes for leadership positions. To support the development 
of future leaders, we want to increase the number of Black people in entry-
level leadership positions.

18.  In our 2020 Annual Report, we had rounded up the percentage to 16%. Starting from this report, our results will include one 
decimal place.  

19.  To increase transparency and to properly address the initiatives related to race/ethnicity at Suzano, we chose not to include our 
international offices in this target. Therefore, the target’s baseline became 18.7% of leadership positions in Brazil occupied by 
Black people, in December 2019.
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