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T rees are the very essence of Suzano. They 

inspire our purpose of renewing life inspired 

by trees and the 15 long-term goals the 

company calls Commitments to Renewing Life –

made, also, as a way to address some of the main 

challenges facing the world in the 21st century. 

Suzano is a global leader in its industry. It 

has an installed production capacity of 10.9 

million tonnes of pulp per year, exports to more 

than 100 countries and, through its products, 

participates in the lives of more than 2 billion 

people around the world. Given this magnitude, 

it is natural for the company to assume a  

leading role in the most relevant discussions 

for society and the planet. And innovability 

is an attribute for which Suzano wants to be 

recognized, based on its main asset: its areas  

Suzano initiative. Throughout the chapters  

of this report, you will learn about dozens of 

projects, of different scales and maturity levels, 

that, for example, aim to leverage the potential  

of eucalyptus to replace plastics and other  

fossil-derived products, apply microfibrillated 

cellulose technology in textile production or 

contribute to the creation of a regulated carbon 

market that can help countries address the 

effects of climate change.

Currently, 70% of our Research and  

Development portfolio is made up of short-  

and medium-term projects—that is, projects  

that will be implemented in up to five years.  

We have the ambition to offer solutions that are 

still under development, such as new applications 

for lignin, nanocellulose, biocomposites and 

bio-oil. Our mission is to make these applications 

viable, through feasible processes. The remaining 

30% of our portfolio requires five years or  

more and the participation of other value  

chains to be developed.

We remain firmly on the path of transformation, 

although the company still has a long way to 

go in partnership with startups, universities, 

associations, research centers, customers, 

governments and other companies in Brazil and 

abroad. This is part of a strong effort to change 

mindsets, promote collaboration and share 

knowledge that will help us drive the evolution  

we want to see at Suzano and in society, for the 

sake of a better world. O
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For us, innovation 
only makes sense 

if it is connected to 
sustainability, a path 

that the company  
has been pursuing  

for several years.

of eucalyptus plantations and of native forests 

set aside for conservation.

This concept is anchored in one of our 

organization’s cultural pillars (“It is only good 

for Suzano if it is good for the world”), a value 

that has influenced all business decisions since 

2019, when the company defined its Cultural 

Drivers. Innovability is reflected not only in 

the way the company develops projects and 

processes, but in the governance established 

to address this issue. Currently, the advisory 

committees within Suzano’s Board of Directors 

include a Sustainability and a Strategy & 

Innovation committee. Together, the two bodies 

establish convergent agendas, following the 

principle of “and” rather than “or”. In other words, 

through the activities of these groups and the 

management of indicators of quantity, quality 

and speed of transformation, the agendas of the 

future are kept alive in the company’s everyday 

activities, ensuring that short-term needs do not 

prevent Suzano from thinking in the long term 

and reaching its next evolutionary level.

Innovation is the “how” of our journey. We want 

to be a company that exudes this attribute and is 

focused not only on the co-creation of solutions 

developed from planted trees, to support a low 

carbon economy, but also on the way we work 

with all our stakeholders—in social projects and 

environmental issues, initiatives with suppliers  

or in the way we access the financial market. 

Today, this concept is at the core of every  03
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https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
https://www.suzano.com.br/en/the-suzano/people-and-culture/
https://www.suzano.com.br/en/the-suzano/people-and-culture/



