
This 2021 Annual Report presents 

Suzano’s main financial, social, 

environmental and corporate 

governance highlights, as well as the 

company’s initiatives to fight the COVID-19 

pandemic and its effects, from January 1  

to December 31, 2020.

The content of this document covers the 

most relevant topics for the business 

and our stakeholders, according to our 

materiality assessment and our 15 

Commitments to Renewing Life, which we 

have publicly made and must fulfill by 2030, 

in line with the Paris Agreement and the 

Sustainable Development Goals (SDGs). 

Topics that affect more than one 

stakeholder group may appear in more 

than one chapter, according to their 

perspectives. There is no specific chapter 

dedicated to investors. However, since 

the topics of interest for this group are 

also cross cutting, they are detailed, in 

particular, in the chapter Suzano.

1.  SASB disclosure standards enable companies to identify, manage and communicate financially-material sustainability 
information to investors in a standardized, comparable and specific way for each type of industry and sector, to facilitate 
decision making.

Seeking to reflect the best practices of 

transparency to stakeholders, this report  

is prepared in accordance with the standards 

of the Global Reporting Initiative (GRI,  

Core option) and follows the principles  

of the International Integrated 

Reporting Council (IIRC), which drive the 

communication of value creation, with 

focus and conciseness, and seek to ensure a 

balance between the positive and negative 

aspects of the issues reported. 

In addition, this report is organized in line 

with the Sustainable Development Goals 

(SDGs)—17 global goals established by  

the United Nations (UN) that are part  

of the 2030 Agenda. 

The Annual Report is part of an information 

hub that also includes our Sustainability 

Center (formerly known as the Indicators 

Center). In it, we publish a comprehensive 

set of indicators that are based on 

frameworks of the Sustainability Accounting 

Standards Board (SASB)1 for the Pulp and 

Paper Products, Forestry Management,  

and Containers and Packaging industries, and the 

Task Force on Climate-Related Financial Disclosures 

(TCFD)2, and are inspired by the World Economic 

Forum’s (WEF) Stakeholder Capitalism Metrics3. 

In addition to the Annual Report in PDF,  

we also have a strategic summary that  

includes two infographics.

2.  TCFD is an initiative formally supported by the company that 
addresses the availability and quality of financial information 
related to climate change.

3.  The Stakeholder Capitalism Metrics are a set of guidelines that 
can be used by companies to align their financial reports with 
environmental, social and governance (ESG) indicators.

1  Identification

Analysis of internal and external documents, 

including relevant and benchmark studies and 

surveys about the industry. 

2  Prioritization 

Interviews with five company leaders/executives 

and external stakeholders and sectoral 

studies to identify impacts on the industry 

conducted by relevant organizations, such as 

the Sustainability Accounting Standards Board 

(SASB) and the Forest Stewardship Council 

(FSC), in addition to documents from IFC,  

WWF and TNC.

3 Analysis 

In the analysis and weighting, the perceptions  

of each stakeholder, as well as the topics 

identified, received the weights recommended 

by the methodology, producing a matrix with 

internal and external perspectives. 

4  Validation of results 

Validation of the list of topics by the 

Sustainability area and leaders, and  

definition of level of detail and boundaries 

established for each topic, according to  

the methodological recommendation.

It is important to mention that the process  

of updating Suzano’s materiality took into 

account the most current concepts related to 

dynamic materiality and double materiality.

Keep reading to learn about the list of material 

topics for Suzano:

Tereza Cristina Rodrigues Machado, Nursery assistant, Três Lagoas unit (state of Mato Grosso do Sul). Photo: Márcio Schimming.
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Throughout this document, you 
will find links and “learn more” 
features to give you access to 
additional information included in 
our Sustainability Center and other 
websites and platforms, to enhance 
your browsing experience and expand 
your knowledge about Suzano.
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MATERIALITY 
In accordance with the mandatory guidelines 

established by the GRI and IIRC methodologies, 

Suzano’s materiality is the intersection of topics 

that are relevant to the business from the 

perspective of our stakeholders and the analysis 

of the impacts related to these topics. In 2021, 

the materiality matrix was updated, according to 

the following steps:
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Material topic Why it is material  (GRI 103-1) Alignment with 
commitments

Boundaries of the material topic and relevance  
for the links of the value chain  (GRI 103-1)

SDG

Climate  
change  

Suzano has a significant forest base. Together, native forests and eucalyptus plantations directly 

contribute to the removal and storage of carbon dioxide (CO
2
) from the air, preservation of biodiversity 

and regulation of the hydrological cycle, among other benefits. At the same time, the company has 

industrial and logistics activities that are highly intensive in terms of greenhouse gas (GHG) emissions. 

This places great responsibility on the company to mitigate and adapt to climate change, as it works with 

governments, civil society and other private entities to address this challenge.

Be increasingly 

climate positive 

 Emissions

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Biodiversity 

In Brazil, eucalyptus plantations represent two thirds of all forests planted for silviculture. They have been 

connected to the deforestation of the Atlantic Forest, a biodiversity hotspot, and also pose a risk to other 

biomes, even though most companies no longer work with deforested areas. Other impacts on biodiversity 

may include: loss of habitat; fragmentation of biomes by anthropic actions; scaring away and trampling the 

fauna; changes in native vegetation; loss of individual flora species; microclimate and landscape alteration.

On the other hand, in addition to lumber production, forests provide valuable ecosystem services, including 

carbon sequestration, wildlife habitat, water purification and storage, soil formation and recreational 

opportunities. Protecting or enhancing ecosystem services within managed forests could mitigate 

reputation, demand and operational risks related to the potential negative environmental impacts of 

forestry. 

Conservation 

of Biodiversity

Water in the 

Forest

Waste                                             

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Land 
development

Conflicts with communities, including both indigenous and traditional peoples, can affect a company’s 

ability to operate in certain regions, result in regulatory action, and impact the brand. On the other hand, 

companies can provide benefits to community stakeholders through employment opportunities, revenue 

sharing and increased trade. Organizations can adopt various community engagement strategies to 

manage the risks and opportunities associated with community rights and interests, such as maintaining 

positive relationships with local stakeholders and accommodating the needs of communities.

Education 

Mitigating the 

issue of income 

distribution

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Water

The manufacture of pulp and paper products is typically a water-intensive process, with consumption 

during the processing of materials, process cooling, and steam generation in on-site power plants. Process 

water typically contains dissolved organic compounds and other solids, underscoring the importance of its 

treatment. Water availability is an important consideration for the industry, as shortages can result in higher 

supply costs, supply interruptions or tension with local users. Scarcity can be even more critical when it comes 

to forest areas, since it can reduce forest productivity or even create conflicts with neighboring communities. 

Because of its productivity, eucalyptus converts a large amount of water resources into biomass in a relatively 

short space of time, which can have a drastic and negative impact on neighboring freshwater sources, 

including rivers, lakes and underground aquifers.

Water in  

the Forest

Water in 

Industry

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

MATERIALITY 

Highly relevant topic

Relevant topic

Topic of little or no relevance
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Material topic Why it is material  (GRI 103-1) Alignment with 
commitments

Boundaries of the material topic and relevance  
for the links of the value chain  (GRI 103-1)

SDG

Human  
Rights

Human rights are rights inherent to all human beings, regardless of their race, sex, nationality, ethnicity, 

language, religion or any other status. Human rights include the right to life and liberty, freedom of opinion 

and expression, the right to work and education, and others.

In the case of Suzano and forestry companies, which occupy large tracts of land with eucalyptus or pine 

monoculture, the right of access to natural resources and land, especially of traditional communities or 

communities that live off the land, can be violated. In addition, forced and/or compulsory labor and child 

labor can still be found on eucalyptus plantations in Brazil, particularly in those where eucalyptus is used for 

charcoal in the production of pig iron. By organizing work through subcontractors, companies can require 

them to confirm no fault regarding working conditions, as well as carry out audits and certify their chain to 

reduce risk.

Diversity and 

Inclusion

Water in the 

Forest

Water in 

Industry

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Diversity,  
Equity and 
Inclusion

For Suzano, diversity, equity and inclusion are not only a duty, but also a business strategy. In a diverse 

and inclusive environment, employees are more involved, creative and collaborative, and the rates of 

attraction and retention of new talent increase significantly. The topic must also be considered in all 

company practices, including while dealing with local communities, managing its suppliers or developing 

new products. Among the negative impacts of unproper management of this topic, we can include 

operational costs, reputational risks and contribution to increased social inequality. On the positive side, 

proper management of this topic can lead to gender and racial equality, and the inclusion of historically 

excluded people. In the context of a country like Brazil, the fight against machismo, racism and various 

forms of discrimination includes promoting and valuing these minorities in the workplace as well.

Diversity and 

Inclusion Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Supplier 
Management

The traceability of a product is an important feature to ensure that, if there is a quality problem, it is easily 

traceable, enabling recall. For the forestry sector, having the assurance (by a certifier) that the forest from 

which the raw material comes is being exploited in compliance with the law and correctly from an ecological, 

social and economic standpoint, differentiates the product of similar ones and adds value. Among the impacts 

of properly managing this topic, we can include brand protection; quality control; added value to the final 

product; the production of forest products in a sustainable way; as well as the cascading of good practices 

through the chain of custody. On the negative side, impacts may include operational costs and/or remediation 

costs; non-compliance with legislation; loss of biodiversity; contamination of water resources and violations of 

human rights.

Water in  

the Forest

Water in 

Industry 

 Waste

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

Innovability

Continuous investment in technology and a culture of innovation that drives the development of 

solutions for the biggest challenges that society faces (enabling the transition to the bioeconomy) are 

central elements of this topic, in addition to adding greater competitive advantage. The addition of 

sustainability to this topic reflects the ability of an organization to innovate in a sustainable way and 

to leverage sustainability as a pathway for innovation, new business and differentiation. At Suzano, 

innovability is directly linked to its ambition to be a regenerative company that wants productivity to be 

part of its chain, from end to end; create a competitive advantage based on customer needs and new 

ways of using and applying its inputs; and seeks new businesses, solutions and products from trees, for a 

more renewable future.

Products from 

Renewable 

Sources 

Energy

Forestry Industry

Supply of wood 

and other inputs

Transport and 

Logistics

Marketing and 

Customers

Resale and  

End Consumers

MATERIALITY 

Highly relevant topic

Relevant topic

Topic of little or no relevance
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